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KINGSTON,FRONTENAC,LENNOX & ADDINGTON
Our Vision: A world without Alzheimer’s disease and other dementias.

Our Mission: To alleviate the personal and social consequences of Alzheimer’s and related diseases and to promote the
search for causes, treatments and a cure.

Our Values:

Collaboration: We work together and with partners to fulfill our mission and achieve our goals, to ensure Canadians
receive personal and responsive services throughout their dementia journey.

Accountability: We measure our performance and follow a process of continuous improvement. We are wholly
accountable for our actions and must account to our stakeholders for our use of the financial and human resources
available to us.

Respect: We set for ourselves the highest standards of honesty, trustworthiness and professional integrity in all aspects
of our organization and carry out our work with the utmost respect for the dignity and the rights of the people we serve.

Excellence: We strive to engage stakeholders in meaningful ways. To inform, listen and be attentive to those we work
with: People living with dementia, families, community partners, donors, volunteers and staff members.

Our guiding principles

1. Personhood: A standing or status that is bestowed upon one human being, by others, in the context of
relationship and social being. Personhood implies recognition, respect and trust. (Sourced from: Kitwood, T.M.
Dementia Reconsidered: the person comes first. p. cm.- ‘Rethinking Aging series’)

2. Dignity and respect: To create positive conditions where the person can live without fear of shame or ridicule;
where people are treated with warmth and authenticity; listened to without judgment; and are given opportunity for
self-determination and self-expression.

3. Acceptance and understanding: To accept each person with unconditional positive regard; to accept behaviour
as a form of communication which expresses unmet needs or emotions; and to assist the person to continue to
enjoy basic personal freedoms.

4, Relationships: To support and preserve present relationships; to support the person in the development of other
positive relationships.

5. Recognition and individuality: To recognize the individuality of each person with their own unique life
experiences, personality, values, beliefs and opinions; to have these factors respected and incorporated in
support planning.

6. Relationships of trust: To provide the conditions necessary to satisfy fundamental needs and create a climate
for personal realization by providing a relationship based on trust. In a relationship of trust, the person knows
confidences are respected; choice and control is maintained; and the person will not be abandoned.

Land Acknowledgement

The Alzheimer Society Kingston, Frontenac, Lennox and Addington acknowledges that our work
takes place on the traditional territories of the Algonquin, Anishinaabe, Haudenosaunee and Huron-
Wendat and is home to Shabot Obaadjiwan First Nation, one of ten communities that make up the
Algonquins of Ontario. We acknowledge the Mohawks of the Bay of Quinte and recognize that our
region is home to First Nations, Métis, and Inuit from across Turtle Island, as well as Indigenous
Peoples from other areas of the world.



https://alzheimer.ca/en/about-us/alzheimer-society-federation
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| A Message from the President

Alzheimer's Society - Kingston, Frontenac, Lennox & Addington are well positioned to
enter into the post-pandemic world and be able to meet the changing needs of our
community. We remain in a good financial position thanks to many generous donors,
but we rely on local donations to cover close to 60% of our annual operating costs, so
please continue to keep us in mind when planning your charitable donations. All funds
raised locally stay local and are used to fund programs and services in our community.

This past year we finalized our local strategic planning process and are now working on
operationalizing those plans. We had some excellent facilitated engagement sessions with the board, staff and
clients to gather input into the strategy to ensure it meets the needs of those we serve. The Policy &
Governance Committee has been busy preparing a new set of by-laws, to ensure that we are compliant to the
latest Ontario Not-for-profit Corporations Act, which will be presented for approval at our 2023 Annual General
Meeting. The accreditation process is officially underway with a target date of late 2024 to obtain

accreditation. There is a significant amount of administrative effort required to go through this process, but the
effort will pay returns through improved governance and operational policies, procedures and processes.

Finally, we are very excited to announce that we will be moving our Kingston office to Providence Village
located at 1200 Princess St. in summer 2023. We have long outgrown our current office space on Elliot
Avenue. This is an exciting opportunity to have new space for our team to work and provide services in. There
is potential for greater collaboration with community partners who share the Providence Village mission of
being a community of hope, belonging and wellbeing for the vulnerable where diverse partners offer
compassionate care and support services. We are excited to see how this partnership grows over the coming
years.

Chris Mackey, Board President

2023-2023 Board Members Staff Directory:

Vicki Poffley -Executive Director

President: Chris Mackey

Vice President: Ashley Miller Kim Parkinson -Administrative Assistant

Treasurer: Jim Kennedy Michelle Moore — Fundraising Coordinator

Secretary: Lynda Moore Sarah Winkelman RPN — Client Services Manager/FLCN
Director: Glenn Griffiths Krystian Martin — First Link Care Coordinator Navigator
Director: Anne -Marie Kooiman Justine Carlson — Programs Coordinator

Colton Sedore— Recreation Coordinator
Pam Lemke —Education and Client Services Coordinator
Jan White —Education and Client Services Coordinator




A Message from the Executive Director

We are excited to have resumed in person services, although we continue to host some of our support groups virtually
at the request of those attending it is wonderful to be back in the community seeing familiar faces and meeting many
new people.

Through our First Link program we continue to connect with primary care, hospital staff, home and community support
and other community partners to ensure those that are newly diagnosed are connected to supports as early as
possible. This year we completed 188 new assessments and connected those clients to support groups, one-on-one
support, education, and program as well as external services and supports in our community.

With the return to in person groups, we realized that our space was not large enough to host our groups so after
spending the summer at Lake Ontario Park, we moved our Peer Groups to Crossroads United Church. Groups will
continue there until we move into our new space at Providence Village summer 2023. We continue to offer several
social and recreational opportunities throughout the community to compliment these groups.

We are thankful to the Community Foundation for Kingston & Area for the $25,000 grant to assist in the launching of
our in-home recreation program. This program caters to the needs of those that are no longer able to participate in
our other programs. It offers individuals twelve one-week sessions specifically designed to their interests and hobbies.
Through this program we provided service to 24 clients equaling more than 432 hours of in-home service. Through our
reserves we have made the commitment to continue offering the program for the coming year while we look for
sustainable funding.

We continue to be an active partner at the Frontenac, Lennox and Addington Ontario Heath Team (FLA OHT) and are
part Ageing Well at Home working group. The FLA OHT plans to launch their five-year strategic plan later this year.
As part of our Alzheimer Society in Ontario (ASIO) federation agreement we are required to be accredited by 2024.
We certainly have a lot of work ahead of us but are excited to continue and have made a great deal of progress to
date.

After a lengthy process created by the pandemic, we are excited to announce that we will be moving into Providence
Village the summer of 2023 and look forward to more than doubling our current footprint. This will allow us to bring
our programs back under one roof and host education and training onsite. We feel that the mission and vision of
Providence Village closely align with ours and we look forward to being part of the PVI Community.

Our mission could never be fulfilled without the dedication of highly skilled individuals. We would like to acknowledge
the staff for their commitment and compassion to our clients, our Board Members for their leadership and the
contributions from our volunteers, donors and community partners.

Thank you.

Vicki Poffley - Executive Director




%8
%t
%9¢€
%b
%6€
%IT

anuaAsY JaYIQ = SIUBID JBYI0 = 248D Wia] SuoTpue YyieaH Jo ALSIUIA

AWIOIU| JUBWISAAU| = BUISIEAPUNS =  SUOCIIEUOQ =

££9°95%
00S‘ETS
98Y'cL S
TEE'BTS
(A METAS
LTE'98S

TT0T 'TE YdIeN jose

7707 ‘TE Yoie Jo se INNIATY

INNIATY

anuaAay J18y10

SIUBID J13YI0

21e) wia] Suoipue yiesH jo AasiulN
SWO0JU| JUBWISSAU|

Suisieapuny

suoljeuoq



[ELT

Jausau] pue auoydaja) «
5324 [ELOJSSDJ0I

£2)|ddng 201D =

aDUBINSUL =

[eluay LawdNbg « aaueuay

sa)|ddng wesSaid pue uojeonpl «
Juay Buip|ing =
sa8UaCx] BUaay pue peog «

LORPZ oWy -

sasuadxy asuasajuen pue Suliel] =
S1jauag pue SaLBJES «

13n0) pue 3801504 «

294 CYSIACWA =

535Ua0XT JILUNIOA pue BuisIBIpURY =

| BUEmYOS pUE JuSWE N3 «

2UBM0S PUE 53|EENS JANd WA ®
aoueuslE Bulp|ing =
Isi33u) pue saBleys yueg «

Buisipoapy «

20T SISN3IdX3

90'8V%

¥90'8F%

60275
795°ES
£6625
[434 4]
VET'6LSS
£/0°55%
69L°TS
ZBTETS
0s
09L°ES
659'7S
L10°2%
950°6S
EZEFTS
788'7S
8LITSS
£99'e$
199%
£05'T$
788'7S
0SETS
s|ejoL

€¢0¢ YIo1e|Al Jo se sasuadx3

sasuadx3 Jano anuansy ssaIx3

(=2
sway| JBYy3o 210}aq

35ISSY JUBWLIBAOD) SWBY JBYI0
dxa Jano Jo aay

[2ARIL
sasuadxg 2oUBJauU0D pue Buluel]
12U421U) pue auoydajaL

slyauag pue salejes

5324 |BUOISS3J0Ud

12107 pue adeysod

sa|/ddns aa0

5334 d1ysIaquialAl

2oueInsu|

sasuadx3 Jaunjos pue Suisiespuny
|eru2y yuzwdinby

3UBUIJUIEIA 3JeMYOS Pue Juawdinb3
saiddng weaSo.d pue uoilesnpy
asemyos pue saiddng saindwo)
ey suiping

33ueuAUR Fuiping

sasuadx3 unaay pue pJeog
15J01u] pue saduey) yueqg
UOILBZILIOWY

Suisipeapy

£207- ZZ0Z 595UdX3



Ca regier Sto

DURBAN

Life’s a journey and we never know where we will end up. | certainly never thought I'd end up happy that there was an
Alzheimer’s society support group in my smallish town.

My journey is really about my life with my husband, Steve, whom | met in an airport in Martinique in 1971. In 1972 we
were ensconced in a flat in Auckland, New Zealand and building a trimaran. When it was finished we sailed off into the
sunset.....well, off to Fiji and then on to Australia, South Africa (where Steve had grown up though he was born in
England), on up to the Caribbean and Bermuda and finally to Toronto.

And so, our life went. We worked for a while then took off for months at a time to travel to Europe for seven months in a
camper van. Another time to southern Africa for seven months in a camper borrowed from Steve’s friend from his school
days there.

In between we worked, we sailed, we went back to New Zealand to visit my stepdaughters, or they came to stay with us
or to travel with us. Later we bought a place in Florida and went there for half the year (when we weren't travelling, that
is). Life was good.

But then, one day when we were in Malta, | found Steve looking in the mirror and talking to himself saying “I won’t
forget. |1 won’t forget”. That kind of scared me so when we came home, | talked to our GP (we had one then) who gave
Steve the usual dementia test. That was in 2017. Steve failed. He lost his driver’s license. But dementia is

strange. Steve was able to get his driver’s license back.

That started our journey with the Alzheimer’s Society though at the time | didn’t realize how important it would be to us.

But we kept travelling. Finally, after we returned from a trip to Scandinavia in 2019 Steve admitted more and more to
memory loss.

And more and more he was unable to do things for himself, mainly because he couldn’t remember how. This was really
hard to witness since this was a man who built boats (more than one), had sailed around the world, had a beautiful, well
admired garden, had been a Big Brother, could talk to anybody about anything but suddenly, or so it seemed, he could no
longer tell anyone his address or decide which tool to use to work in his garden. | watched him use a rake to clear snow
off our lawn.

I’'m not even sure when Alzheimer’s Society really became a part of our life. After Steve’s assessment by Providence
Care, we were connected with the Society. We were given information and pointed in the direction of help with
caregiving.

It was a harrowing time for me. | was fortunate to be able to get Steve into a Daycare program and | had a wonderful
PSW who came twice a week to help.

Because of the stress in my life at that time, | really don’t remember when [ first met Jan White who runs our little
Alzheimer’s support group in Napanee. | do know she has been a guiding light to me and my family. She met with my
stepdaughter, Nicky, when Nicky was here from New Zealand and | know that Nicky feels that, should she need to, she
could call Jan with her concerns. For myself, | know that | can call on Jan — or if she is not available or someone else in
the Society — for direction in this challenging journey. | sure feel | need that direction.

By the way, Steve is a resident at Extendicare Kingston now but every once in a while, he packs up his belongings and
tells the PSWs that he has to be ready for that flight to London or wherever.



WHAT WE DO
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Direct Client
Service Hours

24 Clients/ 432 Hours

In Home
Recreation Hours
of Service

e Music for Memories
¢ Minds in Motion

* Armchair Traveler

e Music Project

e U-First Training
* Finding Your Way

*  Online weekly exercise programs

Our Programs and Services:

»  Support Groups for Caregivers and Clients living with a Diagnosis
*  One on One Caregiver and Family Support

* Lending Library of books, assistive devices and electronic pets
* Reminiscing Kits (in collaboration with Kingston Frontenac Public Library)

* In Home Recreation Therapy Program (new in 2022)
* Musical Happy Hour with Max and Friends (bimonthly)
» Special Events including dinner dances, movie matinees, picnics golfing and bowling




Fundraising Highlights

We would like to thank everyone who has donated and
participated in our fundraising efforts.

. . I WEALTH
///,, — MANAGEMENT
Awgthing - ALZHEIMER'S WALK FOR
ALZHEIMER’S
Special Thanks to Our Sponsors

Ladies Curling Royal Club $144.65 I WEALTH
Snow Road Snowmobile Club $727.00 TR
Fairmount Home County of Frontenac $745.00 =y
Pickleball Tournament $3940.00 | -
Spin To Win Napanee $2500.00 Cataraqui Heights
Secura financial group $6500.00 Retirement Residence~
Ron Earl Qolf Tournament $8225.00 Napanee Lions Club
Day of Bridge $325.00 Hitched ) Games
Trinity United Church, Elginburg. $1620.00
Holy Cross Secondary School $350.00
Kingston Community Credit Union $1000.00
MacDonalds Coffee Day $7811.00 Media Spansors
National Skate Day for Alzheimers $ ‘

: 1371.46
Total Diva Spa $3125.00 VIQXUFTIV (((E Cc0Geco
Coffee Break North Brook Office $2175.00 S
Cooke's Old World Shop Limited $1000‘00
Lions Club Of Land Lakes $1000:00 ...and to the Kim Pollard Band and King Sound

$42559.11 $38000.00

North Roast Coffee Fundraiser

medium roast coffee blend *

/5 \"FORGET ME NOT"

World Alzheimer’s Day

A $5.00 of the proceeds from
NICLNES RASENIY the sale of each bag of coffee September 21st, 2023

COFFEE
& will goto the Alzheimer McDonald’s generously donates
. .50¢ OF EVERY COFFEE SOLD
Society of KFLA.
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Terry G. Murphy
Megan Crosby
Annette Hunter
Arthur Thompson
Bill Hutchinson
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Carol Dykstra
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Chris Willis
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Gary Stefan

Helen Case
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Judith and Noel James

YOUR CONTRIBUTIONS ARE ESSENTIAL TO WHAT WE DO - WE COULDN'T DO THIS WITHOUT YOU!
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Jane K. Cunningham
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John M. Turner
Joyce Stevenson
Judith Smith
Kenneth H. Hancock
Larry Heath

Lori Vanwynsberghe
Margaret Gow
Melody Jamieson
Morley Deyette
Paul G. Young
Penny Acker
Rosemarie A. Evans
Ruth E. Maclntyre
Shirley Henderson
Shirley Yuck

Troy Gadbois

Tyler Dirksen
Valerie Moore
Victoria Turnbull
Wilma Swain

Carol Wade
Michelle Meunier
Yvonne Evoy
Barbara Elliott
Davies Charitable Foundation
Frances E. Flett
Janice White

Leslie McDermid
Maryke Loos

Sylvia Hawryszko
Peter Parkes
Charles Woodford
David Salter

Dr Samuel S Robinson
Charitable Foundation
Jim Connolly
Palmier Stevenson-Young
Susan llkov-Moor
Daniel J. Gale
Patricia Boe

Anne Thompson
Arlene Glynn
Dianne Lawton

Jack Soule

Joan Hannah

Judy Fair

Robert Caza

David J McMurray
Alan Polk




YOUR CONTRIBUTIONS ARE ESSENTIAL TO WHAT WE DO - WE COULDN'T DO THIS WITHOUT YOU!

e
DONORS $500-$999.99 2022

Andrew Johnston Joanne Accum Nadine Rowe
Blayne Mackey Lesley Benderavage Patti L. Hartin
Catherine M. McGeer Linda Brent Pearl Killingbeck
Dave Machamara Lions Club Of Kingston Spence McDonnell
Edward Gow Martha Reid Susan M. Turner
Irene Maclean Martha S. Jordan Valerie Goff
Joanna Besselink McDougall Insurance &  Whitney Lowery
Financial

DONORS $1000.00 +

Janice Minifie-Leclair Duncan Brownlee
Ted Custance Beth Simons-Chambers
G.E. Ted Custance Raymond James Canada Foundation
B Mountney Gwen Kimmett
Mary Balnchuk& Stephanie Fund Maurice Corey
Dale Kenney

BEQUESTS

Estate of John William Cook
Estate Of Sage McCrae
Estate of Wyona Darlene Thompson
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Pictures are Worth a
1000 Words!
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Alzheimer’s Coffee Day
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of people living in our community with
Alzheimer’s and dementia.
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FFEE SOLD

in support
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“THOUGH THOSE WITH
ALZHE)MER'S MIGHT FORGET
S, WE AS A SOCIETY MUST
REMEMBER THEM.”

- SCOTT KIRSHENBAUM



	Revised AGM
	back cover
	Doc4
	pie charts
	Our vision
	Our vision:  A world without Alzheimer’s disease and other dementias.
	Our mission: To alleviate the personal and social consequences of Alzheimer’s and related diseases and to promote the search for causes, treatments and a cure.
	Our Values:
	Collaboration: We work together and with partners to fulfill our mission and achieve our goals, to ensure Canadians receive personal and responsive services throughout their dementia journey.
	Accountability: We measure our performance and follow a process of continuous improvement. We are wholly accountable for our actions and must account to our stakeholders for our use of the financial and human resources available to us.
	Respect: We set for ourselves the highest standards of honesty, trustworthiness and professional integrity in all aspects of our organization and carry out our work with the utmost respect for the dignity and the rights of the people we serve.
	Excellence: We strive to engage stakeholders in meaningful ways. To inform, listen and be attentive to those we work with: People living with dementia, families, community partners, donors, volunteers and staff members.

	Our guiding principles

	pie charts
	REvised 2022-2023 Pages
	WHAT WE DO
	2021-2022 Overall
	1993


	Donations 202223 (8)



